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TODAY’S GOAL

Help you identify ways to speed-up
collaboration and value creation with
customers like these:
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STRATEGIC VALUE SELLING PRIORITY
AREAS

Customer Co-Discovery ‘ SAM as the Process Leader
and Value “Fit” Co-Create Value of Strategic Customer Value
Client's org strategy, drivers, validate the “fit"

goals Provoke innovative solutions

Industry and competitive analyses (D Bibeprint value proposition Mobilize and Align the
Buying process maturity Multifunctional Team

and “monetize” it
Influencers & decision makers Define customer endagement Drive the process
L4 1
Value “fit” insights and prioritized 929

strate « Inv
opportunitiesfieads ) Involve core expertise and
1 G key Stakeholders
N 3 » Create customer alignment

6

Realize/Expand Value
R through Overall
Finalize Value through TN . 1 Relationship and

Negotiating and Closin " 5 Outcome Management
9 9 9 Execute Value and Deliver
- Finalize value proposition with 4 D i Citianer Coamniiaania Expand share of wallet

cs customer . and Crdars Measure and strengthen

- Understand customer negotiation goals relationship

Ensure delivery
- Understand role of competition Maintain quality metrics
S A MA

- Finalize master agreement Document and check impact on
customer metrics

Trusted advisor role
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CHALLENGE
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SITUATION: COMPANY

= Your organization is COATE,ANY

Complex

= Focused on Profitability /
not Value Delivered o
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= Your Competitors Are
Working On This Too

« Growth Requires
Collaboration
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SITUATION: CUSTOMER

= Your Customers Are
Complex

» Focused on Cost Versus
Value Received: Priceberg

= Their Competitors Are
Working On This Too

= Growth Requires
Collaboration
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CHALLENGE: COLLABORATION AND CO-CREATION

In a complex environment, collaboration and value co-creation means:

= You help your
Customer

make more
money

= You
understand
their business

challenges COMPANY

= You are
committed to
help solve
challenges

¢ -
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OLUTION
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PROCESS SUPPORTED BY TECHNOLOGY
IMPROVES COLLABORATION AND VALUE
CO-CREATION

8




X RENDER

it

E"nerg); Systems Management

i)
VALUE PROPOSITION

Define & Publish your Valye
Proposition

Yy
FEEDBACK

wa

=

IMPROVEMENTS

Develop & Execute Plans to
improve your Value Proposition

Interview Customers about your
Value Proposition & Analyze
Results

ind COMMUNITY
% MEmsers m

VIS A Nation o Ame
E ‘ I E felue  p\ Won|  ished
i "

F AcTiviTy

COMPLETE INYERVIEW
Amalgamated Inc.: Plant

MAKE pg CIsion
RMsD Production

MAKE pg CISton
Predictive Maintenance




VALUE PROP: EXECUTION CHALLENGES

= Difficult to communicate and SAM

track value }
05
= Misaligned Internally

= Not quantified

= Not differential
= Cannot find it when need it “i

COMPANY
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VALUE PROP: REQUIREMENTS

Brand Name Nursing Murse Avail...

15% 19% 145 Software

Customer Executive Device Costs

Support Asset Tracker Operations Bed Availability
Real-time location system for assets and patients to help Executive Device Costs
drive utilization, automate patient flow (reduces Mursing Murse Availability
bottlenecks)

21%
Bed
76% Availability
COperations
Legacy Support Operations Bed Availability
Greater flexibility on maintaining legacy software and
20% hardware. Deep domain knowledge on historic product

Business
nortfolio
Relationship portfolio

Evergreen Product Operations Bed Availability
The single product release philosophy ensures utilities are

e all sharing the same code base and can be upgraded to

Software stay current with latest features

Business Relationship

Functions

rs of Nursing Staff
Awailability

30% Reduction in Lost Reduction in Lost Equipment
Equipment of Lost Equipment [1,00
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VALUE PROP: REQUIREMENTS

EBrand Name Nursing Murse Avail...

15% 19% 14% Software
Customer Executive Device Costs
Support Asset Tracker Operations Bed Availability
Real-time location system for assets and patients to help Executive Device Costs
o drive utilization, automate patient flow (reduces Mursing Murse Availability

159 3
: B bottlenecks)
Services

Availahilite
Operations Bed Availability
iing legacy software and
;'3“"? What you do to wledge on historic product
uUsIness

Ralationship help your Customer

better Operations Bed Availability

nilosophy ensures utilities are
455 se and can be upgraded to

Software sray oo s v eee o peoed 25

Business Relationship

o Increase in Increase in Bed Availability [1 # of Beds
; 5 . Availability [20] = Margin $ / Bed [/ Day [$3,000.00] = # of
Atributes Functians rver Days [300

10 Hours of Nursing Staff # of Hours / Week [10] = Value / Hour [$100.00]
Availability x # of Weeks [52]

2 Reduction in Lost Reduction in Lost Equipment [30%] * Annual Cost
Equipment of Lost Equipment [1,00 ]
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VALUE PROP: REQUIREMENTS

Brand Name Nursing Murse Avail...

Software

15% 19% 14%%
Customer Executive Device Costs

Support Asset Tracker Operations Bed Availability
Real-time location system for assets and patients to help Executive Device Costs
drive utilization, automate patient flow (reduces Mursing Murse Availability
bottlenecks)

21%
Bed
76% Availability
COperations
Legacy Support Operations Bed Availability
- o o jacy software and
20% : on historic product

Business

Relationship

Operations Bed Availability
Ihe single product release philosophy ensures utilities are
e all sharing the same code base and can be upgraded to
Software stay current with latest features

Business Relationship

Artributes Functions

rs of Nursing Staff
Awailability

30% Reduction in Lost Reduction in Lost Equipment
Equipment of Lost Equipment [1,00
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VALUE PROP: REQUIREMENTS

Brand Name Nursing Murse Avail...

Software

15% 19% 14%%
Customer Executive Device Costs

Support Asset Tracker Operations Bed Availability
Real-time location system for assets and patients to help Executive Device Costs
drive utilization, automate patient flow (reduces Mursing Murse Availability
bottlenecks)

21%
Bed
76% Availability
COperations
Legacy Support Operations Bed Availability
. e a e and
20% oduct

Business
Relationship

Operations Bed Availability
Ihe single product release philosophy ensures utilities are
e all sharing the same code base and can be upgraded to
Software stay current with latest features

Business Relationship

Functions

rs of Nursing Staff
Awailability

30% Reduction in Lost Reduction in Lost Equipment
Equipment of Lost Equipment [1,00
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VALUE PROP: REQUIREMENTS

Brand Name Nursing Murse Avail...

15% 19% 145 Software

Customer Executive Device Costs

Support Asset Tracker Operations Bed Availability
Real-time location system for assets and patients to help Executive Device Costs
drive utilization, automate patient flow (reduces Mursing Murse Availability
bottlenecks)

81%

Bed
76% Availability
COperations

Legacy Support

Greater flexibility on maintaining legacy software and S D .l
o hardware. Deep domain knowledge on historic product to ry eta] S
Business Sortfolio
Relationship portroho

Evergreen Product Operations Bed Availability
The single product release philosophy ensures utilities are

e all sharing the same code base and can be upgraded to

Software stay current with latest features

Business Relationship

Functions

rs of Nursing Staff
Awailability

30% Reduction in Lost Reduction in Lost Equipment
Equipment of Lost Equipment [1,00
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VALUE PROP: REQUIREMENTS

Brand Name Nursing Murse Avail...

15% 19% 145 Software

Customer Executive Device Costs

Support Asset Tracker Operations Bed Availability
Real-time location system for assets and patients to help Executive Device Costs
drive utilization, automate patient flow (reduces Mursing Murse Availability
bottlenecks)

21%
Bed
76% Availability
COperations
Legacy Support Operations Bed Availability
Greater flexibility on maintaining legacy software and
20% hardware. Deep domain knowledge on historic product

Business ;
nortfolio
Relationship portfolio

Evergreen Product
The single product release philosophy ensures utilities are

e all sharing the same code base and can be upgraded to

Software stay current with latest features

Business Relationship

Functions

rsing Staff

in Lost R ion in Lost Equipment [30%] x Annual Cost
Equipment Equipment [1 ]
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IN ACTION AT GE

eated & quantified internal perspective on the Differential Value Proposition (DVP)

DVP helps
customers
understand:

v The differential
value we deliver
today

10% 14%%

GE Marketing  Executive Partnershig

Baryar Cantribution &

92% "
15% Contribution

GE Brand
86% ]

bution $5

has implemented
mients and

Products

GE is the lighting quality leader 2 Basyar Cantribution %s
GE has unsurpassed quakty standards in the indusiry, owr products more ofien
20% fl hiers perform o our claims. Won ENERGY STAR award for 7 consecutive
Products years.
= GE invented & reinvents Consumer & Professional lighting Buyer Contribution $s
i o market in many new Consumer and Profe: al technologies: Bright Executive
rarr Reveal Brand, G aluzh l , Halogen, CFL,
. In Professional, Edgelit rking Lo

v" The customer
metrics we impact

Sales & Suppart

v The economic value
of benefits delivered

40%

» Local team has over 50 years supporting Meijer 5 Buyer Caontribution $s
Partnership This a

inudy to youwr Lighting category and efficiency to owr relatonship.

e Quantification of

.
GE Brand s 2 prog the Maijer promise of having best brands 2
rusted, mosk nahﬂrr‘d and has highes =

categories. ul = the 3
Cansumer lighting brand.

prise: Heritage, brandin
financial strength, breadth

tetall Fingnce, GE training, GE

Attributes Functions

eijer Lighting PO

ace Lighting et growth

DVP connects Offerings ot S s o
to customer business
metrics

(M

INC.  VALKRE
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LISTEN TO FEEDBACK
ON VALUE PROP

You understand their business
challenges
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FEEDBACK: EXECUTION CHALLENGES

= Difficult to incorporate into
everyday operation of the
business

= Feedback not actionable

= Getting internal organization
to act and align

= Customer does not sense
collaboration

P

N
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= No historical library



FEEDBACK: COLLABORATIVE APPROACH

Get Feedback Obtain customer
perspective on two

from dimensions:

Customers on © CURRENT

y0U I Value “How does our Offering

deliver value to you
today vs. your next best
alternative?”

Proposition

2 FUTURE
“How can our Offering
improve or evolve to
deliver more value in the
future?”

SAM

=
20 € '
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FEEDBACK: CUSTOMER PERSPECTIVE

1,109.3% 7% 516.7% What We Can Do in the Future

Brand Name 37%.
26%
Customer : )
arvices . - . - - - . . .
15% Suppert Improve next generation Analytics Engine Software Bed Availability
Customer Devi Cost
E— evice Costs

MNurse Availability

15%
Sarvices Collaboration on Innovation & Product Roadmap Business Relationship Bed Availability
17% Device Costs
Business Murse Availability
Relationship
20%
Business _ .
Mleffnay | D= e Develop a true RFID £
56% 56%
Software Softvare 1. Improve next generation Analytics Engine

Y Help us better utilize B B
459 On time delivery of Upgrades

Software The #1 thing you need to do is improve your ability to successfully deliver software on time.
Successful execution is valuable to us and the nurses. It's hard to talk about new features with
vour existing delivery problems. This includes ensuring that new implementations do not break

Improve speed to bej other things. We've stumbled a lot in the past and we need to get theseis things right going
forward. The operators need more stability and reliability in the software. At this point, they are
willing to forgo new features if it means stable, reliable software.

Implementation Planr Bug Free Upgrades
Need to make sure s5/w upgrades are delivered free from glitches and errors. We are now
seeing concerns emerging within staff over the software robustness.

Internal rr Opportunity

Build up Local Service Mobile Solutions: Our Nurse require all-the-time info
You need to get yvour powerful solution onto any device., Qur teams use iPads, Android Phones,
etc... To get full value from your solution our nurses need to get your onto the devices they have
with them at all times! They will not utilize 2 or 3 different devices.

Modernize the User interface
Create a more intuitive user interface . simplify nurse work load. It takes at least a year for
each site to get up to speed and obtain the benefits, much of this is due to the complexity

your user interfac.e
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FEEDBACK: CUSTOMER PERSPECTIVE

1,109.3% 7% 516.7% What We Can Do in the Future

Brand Name 37%.
26%
Customer : N
arvices . - . - - . . .
15% Support Improve next generation Analytics Engine = Software Bed Availability
Device Costs

MNurse Availability

Ld
H think
Sarvices OW you ] n boration on Innovation & Product Roadmap = Business Relationship Bed Availability
Device Costs

you help you r Murse Availability
i:ls';:iis:ship S C U StO m e r lop a true RFID £ COMMENTARY

S6%
Softwar 1. Improve next generation Analytics Engine

Customer
Support

Help us better utilize B B
On time delivery of Upgrades

The #1 thing you need to do is improve your ability to successfully deliver software on time.
Successful execution is valuable to us and the nurses. It's hard to talk about new features with
vour existing delivery problems. This includes ensuring that new implementations do not break

Improve speed to be other things. We've stumbled a lot in the past and we need to get theseis things right going
forward. The operators need more stability and reliability in the software. At this point, they are
willing to forgo new features if it means stable, reliable software.

Implementation Plan Bug Free Upgrades
Need to make sure s5/w upgrades are delivered free from glitches and errors. We are now
seeing concerns emerging within staff over the software robustness.

Internal rr Opportunity

Build up Local Service Mobile Solutions: Our Nurse require all-the-time info
You need to get your powerful solution onto any device, Qur teams use iPads, Android Phones,
etc... To get full value from your solution our nurses need to get your onto the devices they have
with them at all times! They will not utilize 2 or 3 different devices.

Modernize the User interface
Create a more intuitive user interface . simplify nurse work load. It takes at least a year for
each site to get up to speed and obtain the benefits, much of this is due to the complexity of

your user interfac.e
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FEEDBACK: CUSTOMER PERSPECTIVE

1,109.3% 7% 516.7% What We Can Do in the Future

Brand Name 37%.
Customer o
15% Support Services Improve next generation Analytics Engine = Software Bed Availability
Customer
Support

26%

Device Costs
MNurse Availability

) )
;::i:e; YO u r C u Sto m e r S t Roadmap = Business Relationship Bed Availability

Device Costs

perspective On hOW Murse Availability
e s you help them Today [

S6%
Software 2 next generation Analytics Engine

Help us better utilize B B
On time delivery of Upgrades

The #1 thing you need to do is improve your ability to successfully deliver software on time.
Successful execution is valuable to us and the nurses. It's hard to talk about new features with
vour existing delivery problems. This includes ensuring that new implementations do not break

Improve speed to be other things. We've stumbled a lot in the past and we need to get theseis things right going
forward. The operators need more stability and reliability in the software. At this point, they are
willing to forgo new features if it means stable, reliable software.

Implementation Plan Bug Free Upgrades
Need to make sure s5/w upgrades are delivered free from glitches and errors. We are now
seeing concerns emerging within staff over the software robustness.

Internal rr Opportunity

Build up Local Service Mobile Solutions: Our Nurse require all-the-time info
You need to get your powerful solution onto any device, Qur teams use iPads, Android Phones,
etc... To get full value from your solution our nurses need to get your onto the devices they have
with them at all times! They will not utilize 2 or 3 different devices.

Modernize the User interface
Create a more intuitive user interface . simplify nurse work load. It takes at least a year for
each site to get up to speed and obtain the benefits, much of this is due to the complexity of

your user interfac.e
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FEEDBACK: CUSTOMER PERSPECTIVE

1,109.3% 7% 7% What We Can Do in the Future

Brand Name 37%.
Customer o
15% Support Services Improve next generation Analytics Engine = Software Bed Availability
Customer
Support

26%

Device Costs
MNurse Availability

;:::i:e; HOW you Can help = Business Relationship Bed Availability
17% Device Costs

Businass you r Customer Nurse Availability

Relationship
20%

Busness  ausinass .. 2 Tomorrow

56% 56%
Software Software generation Analytics Engine

Help us better utilize B B
On time delivery of Upgrades

The #1 thing you need to do is improve your ability to successfully deliver software on time.
Successful execution is valuable to us and the nurses. It's hard to talk about new features with
vour existing delivery problems. This includes ensuring that new implementations do not break

Improve speed to be other things. We've stumbled a lot in the past and we need to get theseis things right going
forward. The operators need more stability and reliability in the software. At this point, they are
willing to forgo new features if it means stable, reliable software.

Implementation Plan Bug Free Upgrades
Need to make sure s5/w upgrades are delivered free from glitches and errors. We are now
seeing concerns emerging within staff over the software robustness.

Internal rr Opportunity

Build up Local Service Mobile Solutions: Our Nurse require all-the-time info
You need to get your powerful solution onto any device, Qur teams use iPads, Android Phones,
etc... To get full value from your solution our nurses need to get your onto the devices they have
with them at all times! They will not utilize 2 or 3 different devices.

Modernize the User interface
Create a more intuitive user interface . simplify nurse work load. It takes at least a year for
each site to get up to speed and obtain the benefits, much of this is due to the complexity of

your user interfac.e
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FEEDBACK: CUSTOMER PERSPECTIVE

1,109.3% 7% 516.7% What We Can Do in the Future

Brand Name 37%

o
Customer =265

Services . - . . . - . . -
15% Suppert Srvies Improve next generation Analytics Engine Software Bed Availability
Customer Devi Cost
E— evice Costs

MNurse Availability

15%

Sarvices Collaboration on Innovation & Product Roadmap Business Relationship Bed Availability
17% Device Costs
Business Murse Availability
Relationship

20%

Business

Relationship  BUSiness Re. Develop a true RFID / COMMENTARY

56% 56%
Software Software 1. Improve next generation Analytics Engine

Help us better utilize B B
On time delivery of Upgrades

The #1 thing you need to do is improve your ability to successfully deliver software on time.
Successful execution is valuable to us and the nurses. It's hard to talk about new features with
vour existing delivery problems. This includes ensuring that new implementations do not break
we speed to be other things. We've stumbled a lot in the past and we need to get theseis things right going
rard. The operators need more stability and reliability in the software. At this point, they are
ng to forgo new features if it means stable, reliable software.

Free Upgrades
d to make sure s/w upgrades are delivered free from glitches and errors. We are now
seeing concerns emerging within staff over the software robustness.

Internal rr Opportunity

Build up Local Service Mobile Solutions: Our Nurse require all-the-time info
You need to get yvour powerful solution onto any device., Qur teams use iPads, Android Phones,
etc... To get full value from your solution our nurses need to get your onto the devices they have
with them at all times! They will not utilize 2 or 3 different devices.

Modernize the User interface
Create a more intuitive user interface . simplify nurse work load. It takes at least a year for
each site to get up to speed and obtain the benefits, much of this is due to the complexity of

your user interfac.e
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FEEDBACK: CUSTOMER PERSPECTIVE

1,109.3% 7% 516.7% What We Can Do in the Future

Brand Name 37%

o
Customer =265

Services . - . . . - . . -
15% Support Srvies Improve next generation Analytics Engine = Software Bed Availability
Customer Devi Cost
E— evice Costs

MNurse Availability

;::fi:e; Feed baCk Detai l 1255 Relationship Bed Availability

17% Device Costs

Business MNurse Availability
Relationship

20%

=S Business R Develop a true RFID ¢

R ' VElop @ ' COMMENTARY

56% 56%
Software Software 1. Improve next generation Analytics Engine

Help us better utilize B B
On time delivery of Upgrades

The #1 thing you need to do is improve your ability to successfully deliver software on time.
Successful execution is valuable to us and the nurses. It's hard to talk about new features with
vour existing delivery problems. This includes ensuring that new implementations do not break

Improve speed to be other things. We've stumbled a lot in the past and we need to get theseis things right going
forward. The operators need more stability and reliability in the software. At this point, they are
willing to forgo new features if it means stable, reliable software.

Implementation Plan Bug Free Upgrades
Need to make sure s5/w upgrades are delivered free from glitches and errors. We are now
seeing concerns emerging within staff over the software robustness.

Internal rr Opportunity

Build up Local Service Mobile Solutions: Our Nurse require all-the-time info
You need to get yvour powerful solution onto any device., Qur teams use iPads, Android Phones,
etc... To get full value from your solution our nurses need to get your onto the devices they have
with them at all times! They will not utilize 2 or 3 different devices.

Modernize the User interface
Create a more intuitive user interface . simplify nurse work load. It takes at least a year for
each site to get up to speed and obtain the benefits, much of this is due to the complexity of

your user interfac.e
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FEEDBACK: IN ACTION AT GE

DVP is best process to listen to customers and discover what matters most to them

B R R oo v Immediately
— OE Lightine: Erand arct heriiace ks fre most importard Hiing 1o Meiler. | ot - ]ncreased
0 .‘\-"'v'l-':"\\fS We Can Help In The Future — and mutual

store Consumer experience for Meijer

» Pa ring and GE capabilities are table stakes

15%

= ot i e o i e e SmEtLin” lengagement

20%
Products

T g e I e ot s e b et e e o et o® understands
e and acts on

feedback when
framed in terms
of the Value

GE’s Internal perspective vs. Prop

Customer view on how GE helps today vs.
How GE can help in the future

© 2013 Valkre Solutions, Inc.
VAL
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IMPROVEMENT: EXECUTION CHALLENGES

= Hard to link across
business silos

= Accountability of
improvement initiatives '

» Lack visibility of SAM
scorecards to customer

= Not connected to selling
value

COMPANY
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IMPROVEMENT: REPORTS

4
In Progress

3
Completed

) Timeline

n-field Testing

duct Mal

Ex

fully as o
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IMPROVEMENT: COLLABORATING

Status anc

Customer Facing
Reports

4
In Progress

04/01/14

3 0401714
Completed

) Timeline

ndardize Imple

keting Demo

ssfully as o

Marketing Demo
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IMPROVEMENT: COLLABORATING

WARE

SUPPORT

In Progress

Ll Broad Visibility and |
A Access to Initiative List

5 Remote Monitoring and Dia i 14
Completed

Coordinate &

Dedicated, local, Pn

Remot.e"Monitoring and Diagnostics Package

InP

ting Dema

fing Demo

Matth
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IMPROVEMENT: COLLABORATING

4
In Progress

3
Completed

) Timeline

ed, local, Product Mal

ated, local, Produc)

Ex

fully as o
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IMPROVEMENT: COLLABORATING

4
In Progress

3
Completed

) Timeline

o sl ' Access to News
and Feedback

Ex

fully as o
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IMPROVEMENT: IN ACTION AT GE

GE workout session with customer leadership identified critical growth themes which are
being jointly executed to create value for both.

Render quickly analyzes Real time collaboration tools
feedback and helps companies keep GE and customer

prioritize outcomes g accountable for driving results

Consumer Consumer g and logistics
Insights Insights .

» Gouu, deep product line
358, ® [nsights and consumer experience
Logistics
(Supply
Chain)

- arvaie i T .
Top Repair Opportunities

= Partnership: Improve Speed & Execution
38%
Innovation ~ .
(Customer Top New Opportunities

Experience)

» Make Meijer THE Lighting Destination

. = se Lighting to create a Dominant Visual Experience
GE Brand

= Make the Consumer the Boss

31%
Products

32%
Partnership

VALKRE



KEY LEARNINGS

= The Solution Scales: GE Globally

= The #1 best solution, supported by technology, for
gaining access to your customer’s senior leadership

= Once you gain access, it’s up to you to do “the real
work”... keeping & maintaining executive relationships

= We are NEVER as good as we think we are.... SCARY!

= Can be the critical “wake up call” your company
needs to focus on what customers really care about

= Enables true cross functional alignment... it helps you
cut through the matrix

. N
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